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NIKON CORPORATION

This presentation contains forward-looking statements with respect to future results, performance and
achievements that are subject to risk and uncertainties and reflect management's views and assumptions
formed by available information. All statements other than statements of historical fact are statements that
could be considered forward-looking statements.
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Financial results
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Financial results
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From 2000/3, Imaging Company isincluded in Consumer Products, and Precision Equipment, Instruments
Companies and Others are included in Industrial Instruments. 4
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Business environment surrounding Nikon Cor poration




M anagement Policy

Corporate Philosophy
Trustworthiness and Creativity

. %ighly &anding

Solid financial competitive human
structure products

Creating a Strong Nikon




Key Objectives
To Createa Strong Nikon

Strengthening competitiveness of cor e businesses

Creating and fostering new businesses

Bolstering manufacturing competitiveness

| mproving financial structure

rturing a free and open-minded cor por ate cultu
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Consolidated financial targets
Consolidated operating incomeratio(09/3) : 10%

Billions of yen

D/E ratio

*Theforecast for 06/3 isour estimation announced on Feb. 6, 06
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|mprovement to sound financial structure
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Consolidated financial target of each Company
Consolidated operating incomeratio(09/3) : 10%

Billions of yen
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_ Nikon

Plan of capital investment and R& D (Total amount of 3 years)
Expanding investment for future growth

Precision Equipment Company

Developing next generation stepper /
| mproving Productivity

Capital investment
Total amount :

100 billion yen
20% Increase

| maging Company

Concentrating on the 2nd gener ation
DSC development
| nstruments Company
Enhancing bio-science
related businesses

New business

Strengthening new businesses and
e development of elemental technologie

Fund for R&D
Total amount :

165 billion yen

60% Increase

Over 7% of net sales
IS planned
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Precision Equipment
Company
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Semiconductor market: Continuin%to %row
throug

Semiconductor market continuesitsgrowth diversification of
the end productsincorporating semiconductor.
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Outlook of I1C steppers
No.1 share of cutting-edge stepper (ArF including immersion)

- ArF Immersion 1%
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Outlook of LCD steppers
No.1 share of LCD stepper for large panel
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* LCD steppersfor color filter are not counted in the market size.




Key Objectives of Precision Equipment Company

No.1 share of ArF Immersion

Enhancing cost competitiveness
Continuing ssmplified design
Standardizing platforms

Further expanding the share
In thelarge L CD stepper mar ket
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Lithography Roadmap
L eading the lithography market by cutting-edge technologies
Technology Node
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ArF Immersion :Technological strategies

lmaging E
+ E
POLANO
(design example)
E Tandem stage E E L ocal fill Technology

P

B No added defects
- : . Proven W Excellent overlay
Optimized for immersion
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Standar dizing platforms and simplified design

bbb ey

Thetandem stage and reticle stage, newly
introduced to S609B scanner and subsequent
models, can be used for along period with
the future scannersrequiring just minor
adjustment.

Reticle stage

Tandem stage

Thesimplified design applied to thetandem
stage and reticle stage contributesto cost
reduction, convenience for maintenance,
shortening downtime, future possibility of
upgrading, etc.
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L CD steppers:Technological strategies
: Multi-lens system
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FX-22S FX-53563S FX-71581S

Platesize : 730 x 920mm Platesize : 1500 x 1850 Platesize : 2200 x 2400

i Higher throughput model i ~ Higher resolution model
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| maging Products Company
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Outlook of digital still camera (Unit base)
Expansion of digital SLR market

- SLR 4 million units SLR 6.5 million units
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Key Objectives of Imaging Company

Maintaining market position
asthe D-SLR leading company

Adding more valueto compact DSC

Strengthening manufacturing competitiven

FARIMTIAITL
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_ Nikon

Wireless data
transmission

L ens/Optics Vibration reduction High density electric
circuitry printing and mounting
25



Transition to the 2"d generation DSC

eneration 2nd gen
st eration

Evolving and developing
digital characteristicsand
system/networ k

A

Introducing and employing
digital imaging technology

%

Digital SLR g

compact- ?\4

Market expansion

Digitalization
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_ Nikon

Extension of Compact-DSC’s added value

COOLPIX (Number of pixels) COOLPIX (Customers needs and usage)

Established brand image of SLR +a » Establishing COOL PI X as premium brand
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Enhancement of manufacturing
competitiveness
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| nstruments Company: Sales share by products group
Bio-science related field leading sales growth
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K ey objectives of Instruments Company

- Developing solution business
5| C=SClsflCa - . : : . :
In the live-cell imaging field
' Developing Non-contact vision based
flellisigizl {neﬁwrlri)nggsyséems uttilizing_imla_lge pr oc]z ng
echnology and creating serieslineup o
[ISUAITIERTLS auto magryoinspection gquipment i

Prejeltjc 30% reduction of
cdlevelgggpizpe,, development lead-time
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New businesses
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New businesses

I.ection/
, fabrication
Solld-state tools for

lasers 3D-1C

omponent | materlals




New businesses

(&]ass
materdals

Supplying the industrial consumable

Selljelsrae Applying to inspection equipment and
fesers new areas

Potential alternative to the limit of I1C
shrinkage

RSoeCtion/anrication
tejo)lsfeir 5P| C

Providing Optimum CMPs for extreme
snrinkage

C\| Bs;

@ptical Various optical elements, becoming
SUMPUNEniS S eseential to theindustrial fields
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Summary

o N

Operating incomeratio to net sales. 10%
Debt-equity ratio: Under 30%

Achieving the above tar gets through improvement of market share and productivity

o 7

Creating a“ Strong Nikon” which can sustain
the continuous capital and R& D investment

NEXT STAGE: Toward new targets
Net sales. 1trillion yen
Operating incometo net sales. Over 10%




