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Summary for the Year Ended March 31, 2013 =

+ Precision Equipment Company reduced sales and income on the year due to
sluggish investment. Imaging Company recovered from last fiscal year's Thai
floods, but the market condition got worsened in the 2" half. Overall, the
company total sales increased by 10%, while operating income decreased by
36% on the year.

Precision Equipment Company

Both IC and LCD divisions raised competitiveness thanks to state-of-the-art IC and LCD
steppers/scanners. But, the market shrinkage affected the sales and income negatively by 28%
and 70%, respectively, on the year.

Imaging Company

Both sales and income posted expected results in the 15t half, but the market condition got
abruptly worsened in the 2" half. Because the inventory was built in the 13 half to counteract
Thai floods risks, the profitability was deteriorated compared to the 15t half. Sales ended with
28% hike and operating income 13% up from the previous year.

The inventory was reduced to nearly level as planned at fiscal year end.

Instruments Company

Being affected by postponed/compressed government spending and suppressed investments in
semiconductor and electronics parts, sales decreased 4% year-on-year and operating deficit has
expanded.

¢ Dividend at FY end: 12 yen; annual dividend: 31 yen



Financial Highlights for the Year Ended March 31, 2013

Nikon
12/3 1H ErE el cE 13/3 Change | Change
Billions of yen (A) 2H | asof Feb. 6(8) Actual (C) (C)-(A) | (C)-(B)
486.3
Net Sales | 918.6 | 2323 | 1000.0 1010.4 +91.8 | +10.4
Operating
% vs Net Sales 8.7% ' 4.8% 5.0%
Ordinary 89.3 65.1 48.0 48.3
| . 069o.1 . . _
TCOTTSI 9.7% | 24.2 4.8% 4.8% 41.0 1 +0.3
Net Income 59.3 % 38.0 42.4 16.9 | +4.4
% vs Net Sales 6.5% 3.8% 4.2%
FCF -34.0 10.0 -13.2 +20.8 | -23.2
& Impact on Net Sales:
Exch Rat .
| 9 | | o e +15.1 | +13.0
US$ 114 Impact on Op. Income:
114 107 p P
EURO 109 | 04 | 105 9.2 +1.4

Overall sales increased year-on-year thanks to strong sales in Imaging Company, but operating income

decreased as Precision Equipment was affected by market shrinkage and profitability of Imaging got worsened in

the 2nd half.

* Amounts in this slide are rounded down to the hundred million.
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Precision Equipment Company

12/3 1H Previous est.
Billions of yen Actual 2H as of Feb.6
124.8 80.
Net Sales 248.1 1233 185.0 104.6
oount 427 | 282 | 110 | 72
perating Income 195
% vs Net Sales 17.2% ) 5.9%
IC Steevsper: i‘rSic;ar;ners 26 /1 6 9/—5
e | 99129 | 59;43 | 28117 | o35
LCD
Step?eri& Sclzr)mers 86 % 42 43
IC Steppers &
ggﬁqrgs Market Scale 31 1 units 222 units 222 units
LCD Steppers &
Scanners Market Scale 1 09 units 66 units 66 units

CY11/12

IC steppers/scanners fell short of the forecasted by 3 new units, while LCD steppers/scanners
surpassed the forecast by 1. Sales missed the forecast by 6 billion yen, but the operating income
improved partly contributed by the cost reduction initiatives.



Precision Equipment Company
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Imaging Company

Nikon

Billions of yen 1 2/3 m Previous est. m
1,000 of units sold Actual 2H as of Feb. 6 2H
NetSales | 587.1 |325]| 7350 5702
Operating 539 47.4 600 41.8
s 92% | O 8.2% 189
Digital camera — 2730 3,450
Inttla_rchar_;_geable 4 y 740 2,010 7 y 000 3,530
ens Type
3,930 4,770
Interctg:geable 7’1 30 3.200 9’800 4.940
7,860 8,260
Compact DSC 1 7,370 9,510 1 7,000 8
MarE(;?g_cale 1 6,330 20,500
Markel-{_ScaIe 26,41 0 32’000
Maﬁ;(gsscc::ale 99,330 73,000

Compact DSC maintained the same sales volume as the previous year in spite of market contraction of about
30%. The profitability of digital camera—interchangeable lens type got suddenly worsened in late November, thus

the operating margin declined substantially from 1H (11.0%) to 2H (5.1%).



Instruments Company Nikon

12/3 1H Previous est.
Billions of yen Actual 2H as of Feb.6
Net Sales 56.0 24.6 54.0
31.4
Operating -3.1 -2.3 4.0
Income -0.8
% vs Net Sales -% (- % ) - %

Bioscience suffered government spending postponement and contraction, and
Industrial Instruments was affected by restricted investment in semiconductor

Billions of yen and electronic parts, ending with decreased sales and income on the year.
60 |
45 7t Industrial
53% 50% 51% instruments
30 |
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Balance Sheet
Assets Liabilities & Net assets

60%0

Ratio of equity capital 56.7%
50%
Billions of yen - 50.3%
8650 Billions of yen 46.8%

200 7 : 860.2 900 | 860.2 5.0 = 4O

Cash & Time 829.9
132.4 110.2 oo

= Notes &
accounts
1 342 Receivable-

1375 trade
600 - 600 - 440.7
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269.4 Inventories

e
e
e
e
- G
e
e
e
M
H
) i
i
i e
i i
ties e
£ N
i i i
i i N
- i i i
i i N
i R
e e R
i o i e
L e e
e e
i e
e e
e e
e e
e i
e i
R chEEEEEE
L i
e i
i FeEEeee
i i
st i
e i
N i
L i
i i
i cies
i i
N i
N i i
N i i
N i i
HHEEE i
i i
e i
e i
e e
G i i [ i
e i ) H
i A i
L o0 A R NI Ne assets
i (o6 e R t t
£ < i
f i e
; it e
' il S
N i H
i Fie i
SR i
N R
e i
e e
N N
N i
N N
i N i
e N
T I
. i R
e i
i e
i e
i e
e e
L i
T e
R i
R e
e e
e e
e e
e e
i i
i e
e e
e e
i Hi
i e
M i
M i
e e
i i
et e
N N
i i
N N
M N
N N
i i
i N
T i
e e
i e
i e
i e
R R
bbbty bbbttt

11/3 12/3 13/3 11/3 12/3 13/3



Balance Sheet

Inventories Interest-bearing Debt and
Cash & Time Deposit

Only this bar is as of

Billions of yen | September 2012. Billions of yen
200
350
0 305.0
300 1 22.3
263.0 18.3 269-40ther 150
250 | 225 S il
16.6 171 Company
200 - 135.6 _
roci 100  181.0 g:::sft‘t'me
recision
1254 182.3 | ioment
150 Company 132.4
Debt
100 }
50
Bonds
0

12/3 12/9 13/3 13 123 10
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Summary of Estimation for the Year Ending March 31, 2014 —

¢ LCD division is expected to increase sales. Although sluggish market
conditions are likely to continue for Imaging Company, the overall sales and
income show positive forecasts, 10% and 67% up on the year, respectively.

Precision Equipment Company

Investment in lithography tools has been remained low, but a recovery is expected in the 2"
half. LCD division expects to maintain the current high market share as the LCD market
expands. Both sales and income are expected to improve 17% and 23%, respectively.

Imaging Company

Persistent contraction is likely for the compact camera market, but the market for digital
camera—interchangeable lens type is expected to keep up the current growth. Both sales and
income are forecasted to rise 8% and 55% each.

Instruments Company

Bioscience division strives to expand the share of biological microscopes for general research
and clinical use while awaiting a recovery of government spending. Industrial Instruments
division attempts to capture new demands from automotive and aircraft industries, etc. Sales
is expected to grow 17% with reduced loss.

¢+ Annual dividend per share: 41 yen (interim dividend 10 yen)

12



Estimation for the Year Ending March 31, 2014

Nikon

LEsE Change
Billions of yen Estimation 9
Net Sales . ' 1110.0 + 99.6
Operatin . : 85.0 :
I?\comeg _ 7 7 _ + 34.0
% vs Net Sales -0
Ordina : . 85.0 .
Incomcray 0 AN + 36.7
% vs Net Sales ) 7.7%
Net Income ' : 65.0 ; + 22.6
% vs Net Sales . . 5.9% .

FCF . 50.0 + 63.2
Exchange Rate 79 9 5 Impact on Net Sales
(yen) Approx. +107.0
US$ 01 125 Impact on Op. Income

EURO Approx. +33.0

Although the business environment remains tough, the corporation will improve profitability and
increase in profit. 13



Estimation for Precision Equipment Company

Nikon

13/3 1H 14/3
Billions of yen Actual 2H Estimation
80.4
Net Sales 179.0 98.6 210.0
Operating Income 13.0 % 16.0
% vs Net Sales 7.3% : 7.6%
IC Steppers & Scanners 25/1 5 9/5 38/1 5
New / Refurbished —
(units sold) 1 6/1 0
LCD
Steppers & Scanners 43 2—5 50
(units sold) 1 8
e e cvtarts. 222 units Approx. 200 units
LCM[;rS;:tpgs:e&C?(iazr;:grs 66 units AppI'OX. 80 units

Although the market for IC steppers/scanners shrinks, the improved competitiveness will help
increase the sales volume. LCD division is expected to maintain the high market share with an

expectation of market recovery. 14



Estimation for Precision Equipment Company
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Estimation for Imaging Company

Billions of yen 13/3 m 14/3
1,000 of units sold Actual Estimation
381.0
Net Sales 751 2 370.2 8100
Operating Income 60.7 % 94.0
% vs Net Sales 8.1% . 11.6%
Digital camera - 3,450
Intercha%mgeable Lens Type 6’980 3,530 7’ 1 00
Interchangeable Lens 9,71 0 %’;%8 9,800
Compact DSC 1 7, 1 40 %’% 1 4,000
Market Scale 19,230 21,000
MarkeI!t_ScaIe 29,640 32 ’ 000
Market Scale 68,080 60,000

Sales in the entry class of D-SLR shift more to newer products. New product launch of mid-class cameras is also
expected to help the performance. Compact DSC aims for profitability. Operating income will be buoyed in part by
weak yen, but the substantial income is also expected to grow.
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Estimation for Instruments Company —

13/3 1H 14/3
Billions of yen Actual 2H Estimation
23.7
Net Sales 53.8 30.1 63.0
Operating Income -4.9 -2.9 -1.5
-2.0

% vs Net Sales

=%

Non-contact 3D metrology tools and X-ray inspection systems are identified as
N potential products for midterm growth. Sales expansion campaign will focus on
Billions ofyen  auitomotive and aircraft industries. Sales is expected to grow 17%, while the loss

15 1 will shrink.
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Estimation for Capital Expenditure, Depreciationand R&D " ‘

Billions of yen [Capital Expenditure & Depreciation] Billions of yen [R&D]
70 I Capital Expenditure
<& Depreciation 90 [ W R&D 7 10.0%
R&D ratio of Sal
60 601 " ratio of Sales 800
Investment for equipment 9.9 76.4
replacement and building
repair due to Thai floods : 90.0 70 9.0%
13B yen for FY12/3
13B yen for FY13/3 0
. 6
40 375 8.0%
o 5 42.0
207
N 35.9 . 36.2
30 32.5 40
7.0%
34.0 30
20
20 6.0%
10 - 10
0,
0 0 9.0%

10/3 11/3 12/3 13/3 14/3 10/3 1173 12/3 13/3 14/3 18

Est. Est.
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Exchange Rate

Nikon

14/3
Estimation
Exchange Rate Financial Impact from Fluctuation by 1 yen
14/3
N / Net Sales Operating Income
Billions of yen Forecast
US$ 95 yen Approx. 55 Approx. 05
EURO 125 yen Approx. 23 Approx. 15

20



Quarterly Net Sales by Segments

Nikon

Billions of yen

300

200 -

100

4Q ~ 1Q 2Q 3Q 4Q ~ 1Q 2Q 3Q 4Q
11/3 12/3 13/3

& [maging Company Precision Equipment Company Instruments Company ® Other Business 21
* Amounts in this slide are rounded down to the hundred million: the sum of breakdown values may not match the total.



Quarterly Operating Income by Segments N,,,J

Billions of yen -

0.3

40 r

10.6

-20 - : :
4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
11/3 12/3 13/3
# I[maging Company Precision Equipment Company © Instruments Company
B Other Business # Corporate Expenses

22
* Amounts in this slide are rounded down to the hundred million: the sum of breakdown values may not match the total.
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